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AHHOTAIIUS

B nanHO# cTaThe paccMaTpUBAIOTCS BOMPOCHI KOHIIEHTPAIHS MPOW3BOACTBA H
skoHOMHUSI Ha d¢pdexrte MacmTaba BBICTYNAIOT JPYyrUM  (aKTOpoM pocTta
KOHKYpeHTocTocoOHocTu nipeanpusatus. Ho aiis Toro, 4To6sl 3Ta BO3MOKHOCTH ObliIa
peann3oBaHa Ha TMPaKTHKE, YIPABISAIONIME KOMIIAHUU JOJKHBI  YBEITUYUTH
WHBECTUIIMM B WHHOBAIMOHHOE pPa3BUTHE, IMPOM3BECTH IEPECTAHOBKY TPYIOBBIX
PECYpPCOB U T.JI.

KiaroueBbie C/I0BAa:  KOHILIEHTpAalLMs  IPOM3BOJACTBA,  KOHKYPEHLHS,
KOHKYPEHTOCIOCOOHOCTh MPEANPUITHI, UHBECTHUIINS, THHOBAIIMIOHHOE PA3BUTHE
Annotatsiya

Ushbu maqolada korxona raqobatbardoshligi o‘sishining yana bir omili bo‘lgan
ishlab chiqarish konsentratsiyasi va miqyos iqtisodlari masalalari ko‘rib chiqiladi.
Ammo bu imkoniyat amalda ro‘yobga chiqishi uchun boshqaruv kompaniyalari
innovatsion rivojlanishga investitsiyalarni ko‘paytirishlari, mehnat resurslarini qayta
tashkil etishlari va h.k..

Kalit so‘zlar: ishlab chiqarishning konsentratsiyasi, raqobat, korxonaning
raqobatbardoshligi, sarmoya, innovatsion rivojlanish

Abstract

This article examines the issues of production concentration and economies of
scale, which act as another factor in the growth of enterprise competitiveness. But in
order for this opportunity to be realized in practice, management companies must
increase investments in innovative development, rearrange labor resources and other
measures.

Keywords: concentration of production, competition, competitiveness of
enterprises, investment, innovative development

BBE/IEHUE

Henocrarounast opueHTanuss B COBPEMEHHBIX YCJIOBHUSIX U OTCYTCTBHE
MMOHMMAHMS 1IeJIe MPUBOAST K TOMY, UTO PELIAIOTCS CHayajda TEeKYIHe BOMPOCHI, a
pemieHre  mpoOJeMbl  TIOBBIIEHUS  KOHKYPEHTOCTIOCOOHOCTH  OTOABHUTACTCS.
CymectByromme ¢GopMbl U conepxkaHue WHOOpPMAIMM O KOHKYPEHTHOW TO3UIUU
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NOPEANPUATHS YaCTO HE MO3BOJIAIOT UCHOIb30BATh ONEPATUBHOCTD €€ MPEACTABICHUS
JUISL LIEJIEV yIpaBJICHHUS.

JloctxeHue yCTONYHUBOM KOHKYPEHTOCIIOCOOHOCTH IpEeaNpUATHS
oOecrieunBaeTcs B CUITY IpUOpUTETA B HECKOJIBKUX dakTopax
KOHKYPEHTOCITOCOOHOCTH, a HE 33 CYET MPEUMYIIECTBA B OTHOM U3 €€ IeTEPMUHAHTOB.
310 TIO3BOJISIET CHIDKATh HEIOCTaTKU MIPOYMX JETePMUHAHTOB
KOHKYPEHTOCIIOCOOHOCTH M CHU3HUTHh 3aBUCUMOCTbh OT KOHBIOHKTYPHBIX KOJeOaHUU
(akTOpoB KOHKYPEHTOCHOCOOHOCTH. CyIIeCTBYET HECKOJIBKO IYyTEH MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH PEANPUATHUSA:

- pocT 00BEMOB peanu3aluu NpoayKra;

- yAy4llIeHHE KaueCTBa BbIIYCKAEMOI'O MPOAYKTa;

- YMEHBILIEHUE PAaCXO/IOB;

- OEHYMapKUHT.

JIUTEPATYPHBIN OB30P

Crnenyer 3aMeTHTb, YTO KOHKYPEHTOCIIOCOOHOCTh 3KOHOMHCTAMH H3y4daeTcs
naBHO — ¢ cepennnbl X VIII Bexa. OCHOBOIONOKHUKAMU UCCIIEIOBAHUSA €€ cTanu  A.
Cwmur, [Ix. KelHC W apyrue, KOTOpbIE W 3aJ0KHIA METOJOJIOTHUYECKUE OCHOBBI
KOHKYPEHTOCIIOCOOHOCTH KAaK KaTErOpHH .

[ToBeaeHueCKHi1 MOIXO/ CTAJI MEPBBIM MOAXOAOM K OMPEICICHUI0 KOHKYPEHIIUH.
A. CMHUT OTOXIECTBISI KOHKYPEHLHMIO C «YECTHBIM COINEPHUYECTBOM MEXKIY
MpojiaBllaMu 3a 00Jiee BBITOHbBIC YCIOBHS MPOJAAKHU CBOMX TOBapoB». B ero HayuyHom
Tpyne «MccnenoBanue o 00rarcTBax HapOJOB» BBIJICICH CIEAYIONIUNA OMPEIeICHHBIHN
Ha0op yClIOBUW CBOOOHOM KOHKYPEHIIUH :

ConepxaHue KOHKYpPEHIIMM Kak OopnhOy 3a peakue SKOHOMUYeckue Osara
pa3BUBAaCT TEOPHUIO NOBEICHUYECKOIO MOAXO0JA. TaK, MO0 MHEHHUI0 aMEpPUKAaHCKOIO
skoHoMHucTa II. XaiiHe, «KOHKYpPEHLHMSI €CTh CTPEMJICHHME KaK MOXKHO JIydYIle
YIOBJIETBOPUTH KPUTEPHUSM JOCTyNa K peakum omaram» . CopeprkaHue KOHKYPEHIIUU
ONPEAEISACTCS TUIIOM PHIHKA M YCIOBHSIMHU, TOCIOACTBYIOIIMMHU HA HEM ONPEACIISIET
CTPYKTYPHBIM moaxod. DyHKIMOHAJIBHBIM IMOAXOJ CMEIIAET PaCCMOTPEHHE
SKOHOMHUYECKOM CYIIHOCTM KOHKYPEHIIMM B CTOPOHY M3YyYEHUS €€ POJIIM B
AKOHOMHUYECKOM Pa3BUTHM.

Hanee, no Mepe pa3BUTUSA YJKOHOMUYECKON HayKH, B TPAKTOBKY JAHHOT'O TOHSATHUS
MEPUOIMYECKH BHOCWJIUCh W3MEHEHHMS, JONOJHEHUs W yTouHeHuda. 1. Ilurepc u
P.Yotepmen crapaTenbHO U3ydaau OMBIT paOOThl MHOTHX OOpPAa3IOBBIX KOMITAHUN U
paciupuiImn MMOHUMAaHUE KOHKYPEHTOCTIOCOOHOCTH. JlanHoe IIOHATHE
HBOJTFOIMOHUPYET BMECTE C pa3BUTHEM (POPM U BUIOB COBPEMEHHOTO OM3HECA TAKKE
C BBICOKOM CKOPOCTBIO.

CoBpemeHHas TeOpUsi KOHKYPEHIMU MOJIyYusia CBOE PAa3BUTHE B MO-CIEIHEH
yeTBepTH XX B. Omarogapst padoram M. Iloprepa, A. Crpukienna u A. Tomrmcona,
Ancopda .  Takke  MOCBSIIEHBI  PAa3BUTUIO  TEOPETHUYECKUX  OCHOB
KOHKypeHTocrocoOHoctu pabotsl [Ix. I'peiicona u K.Onenna.
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METOOOJIOI'Usd

B xome uccremoBaHus, B LEISX HM3YYEHHUS COBEPIICHCTBOBAHUS YIPaBICHUS
uHQPaCTPyKTypor mpeanpuatuil HedTerazoBoi orpaciu PecrmyOmuku Y36ekucras,
MIPOM3BO/ICTBA BBICOKOKAUECTBEHHON TOTOBOM MPOMYKIIMH 3a CUET BHEAPEHUSA U
MOJIEPHU3AIIMH HOBBIX TEXHOJIOTH, HCIIOJIb30BAIUCh METObI HAOMIOACHUS, UHYKITH
U IEIYKINH, JUHAMUYECKHUX PAI0B, SKOHOMUKO-CTAaTHCTUYECKOTO aHAIM3a U CUHTE3a,
CTaTUCTUYECKOM TPYNIHUPOBKH, MOHOTPA(UUYECKOTO HCCIEIOBAHUSA, CUCTEMHOTO
aHalu3a, CPaBHEHUS M JIPyrHe METOIbl MPOBEACHUS HAYYHO-UCCIIEI0BATEIbCKON
IeSITeTbHOCTH.

AHAJIN3 U PE3YJIBTATDI

Poct 00BbemMOB peanuzanuu npoaykra (yciyr Wik paboT) SBISETCS OJHUM W3
HaANpaBJICHUW TIOBBIIEHUS KOHKypeHTocmocoOHocTH. [loaToMy  HeoOxomumo
YYUTHIBATh, YTO IMOBBIIICHWE OOBEMOB peaju3aluh caMo Mo cebe He MpPUHECEeT
KEJTaeMbIX  pe3ynbraroB. [IpuumHON  sABISIETCS OTCYTCTBHE YyueTa BaKHBIX
MOKa3aTesieil, B YMCJIe KOTOPHIX BETUYMHA PACXOIOB MPEANPUATUS U €70 TPUOBLI.

[Ipu opranu3zanuu MpOU3BOACTBEHHOIO IMpollecca W IUIAHUPOBAHUU OOBEMOB
HEOOXOJMMO pPEILIUTh PsIA 3ajady, OJHONW M3 BAXKHEHIIMX U3 KOTOPBIX SIBISETCS
ompenesieHne o0beMa peanu3aluy MPOAyKTa, MPU KOTOpoM OyneTr obecreueHa
0e3yObITOUHAS POU3BOACTBEHHAS AESATEIBHOCTD.

OCHOBO¥ TTOBBINICHUS TPUOBIIILHOCTH MPEATIPUATHS B YCIOBUAX KOHKYPSHTHOU
O00prOBI  siBiISIETCST  pOCT A(PPEKTUBHOCTH MPOU3BOACTBA. [J1aBHBIM  (hakTOpOM
MIPOU3BOJUTEIBHOCTH B JIOJITOCPOYHOM IUJIAHE SIBJISIIOTCS BEAYIIUE K CHUKEHUIO
U3JIeP>KeK MTHHOBAIIMOHHBIE U3MEHEHUS B TEXHUKE U OpraHU3aluy Mpou3BoacTBa. s
KKJOTO OTIEIBHOTO MPEANPUATHS HEOOXOAMMO paznuyaTh S(PPEKTUBHOCTD
MPOU3BOJICTBA (MOTEHIMATIBLHYI0 M pPEalbHYI0, JCHCTBUTEIbHYIO 3()PEKTUBHOCTH
MPOU3BOJICTBA). YPOBEHb MOTEHIMATBHONW S()(PEKTUBHOCTH 3aBUCUT OT BHEIIHUX
YCJIOBUM XO3SMCTBEHHOW NEATEIBHOCTH, B YHUCIE KOTOPBIX HAJIMYKUE TPYHAOBBIX,
CBIPHEBBIX, SJHEPTETUUYECKUX PECYpCOB U T.I. OCHOBHBIM MPHU 3TOM BBICTYHAET OOIIHIA
YpPOBEHb HHHOBAITMOHHOTO Pa3BUTHUSI SKOHOMHYECKON CUCTEMBI.

PeanbHass mpPOU3BOAUTENBHOCTh B TPEANPUITHU ONPEICTAETCS YPOBHEM
YIIpaBJIECHUSI U OpraHU3alluy MPOU3BOJICTBA. DTOT MOKAa3aTeIb MOXET YBEJIUUYUTH HE
TOJILKO B PE3Yy/IbTaTe CHIDKCHUS U3JEPKEK MPOU3BOJICTBA 3a CUET OPTaHU3AIIMOHHBIX
WM TEXHUYECKUX  HOBOBBEICHUM.  3HAUUTENBHBIM  PE3EPBOM  SIBJICTCS
OCBEJOMJICHHOCTh, WH(OPMUPOBAHHOCTh PYKOBOJCTBA KOMIAHUU OTHOCHUTEIHHO
HOBOM TEXHUKH UJIM METOJIOB OPraHU3allUU TPY/A.

PaccmoTrpum Tako#t pakTop, Kak COBEPIIICHCTBOBAHUE CTPYKTYPHI BBITYCKAaEMOM
nponaykiuu. IlocTosHHOE €€ OOHOBJICHHE, ONTUMHU3AIMS U JAUBEPCUPUKAIUS
CTPYKTYPBI UCIIOIB3YETCA B POU3BOJICTBE PECypcoB. IHbIMU CIIOBaAMU, KOHIIEHT ALK
MPOU3BOJICTBA €CTh JIMIIIh UHOE BBIPAKEHUE BIMSHUS WHHOBAIIMOHHOTO Pa3BUTHS HA
s dextuBHOCT. HEOOXOMUMO OTACIHUTEL €€ OT BO3JEHCTBUS WHHOBAIIMM, XOTS 3TO B
KaKOM-TO CTEMEHHU CJIeJIaTh ATO 3aTPYAHUTEIIHHO.

B Hacrosiiee BpeMss HEOOXOAMMOCTbh U BaXKHOCTh POCTa MPOU3BOIUTEIBHOCTH

JUTSI TIOBBIIEHUS! KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUS TITyOOKO OCO3HaHa BO BCEX
_________________________________________________________________________________________________________________|
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cTpad Mupa. Tak, MHOTME KOMIIAHUU BHEAPSIOT ¥ PEATU3ALMIO IPOTPAMM IOBBIILIECHUS
IIPOU3BOAUTEIBHOCTH. Takue mporpaMMsl IIPU3BAHbI PELIATH CIECAYIOMINE 3a0a4N:

— 3a CYET M3MEHEHWH B  OpraHu3alMyd  [POW3BOJACTBA  ITOBBICHUTH
IIPOU3BOAUTEIBHOCTh UMEIOIINXCS B HAJIMYHUH POU3BOICTBEHHBIX PECYPCOB;

— obecreyeHust 10JIro BpEMEHHOTO YCTOMYHUBOIO pOCTa MPOU3BOJUTEIBHOCTH 3a
CUET CO3JaHMsI HEOOXOIMMBIX YIPAaBICHYECKUX U OPraHU3ALMOHHBIX MPEANOCHUIOK
JUIsl YCIIELITHOTO BHEIPEHUS B IPOU3BOICTBO HOBOW TEXHUKU U TEXHOJIOTUU.

B nesnom nporpaMMsl MOBBIIIEHHS IPOU3BOAUTEIBHOCTH U OCYILECTBIIIEMBIC B
poLEecCe MX BHEAPEHHS WM pEAIN3alUd MEPOINPUATHS IO COBEPUICHCTBOBAHUIO
YOpPaBICHUS M OpraHU3aIliU MMPOU3BOJCTBA MPEACTABISAIOT CO00W OHO M3 Hambosee
XapaKTEePHBIX TMPOSABICHUI TMEPEeCTPOUKH CQepbl YIpaBlIeHHUS. ITOT AaCIEKT
MPUMEHSETCA B PA3BUTBIX CTpaHaxX B HAIPaBICHHHM NPHUCIOCOOJIEHHS €€ K HOBBIM
YCIIOBUSIM KOMMEPUYECKOW JESITeIbHOCTH U KOHKYPEHTHOI 00ophOBI. Bee 310 momkHO
OBITh OCHOBAaHO HA IIMPOKOM HCIOJIb30BAaHUN UHHOBAIUH.

YMEHbIIaeT U3AEPKKM Ha MaKpOypOBHE HHHOBALMOHHBIN  (Qakrtop. B
COBPEMEHHBIX YCJIIOBUAX HWHHOBAaLMOHHOE pAa3BUTUE NPEANPUATUSA ITO3BOJISAET
dbopMupOBaTh TaKyl CTPYKTYpY HpPOHU3BOJCTBA, IpPH KOTOPOMl TeMIbl pocTa
HAI[MOHAJILHOTO JI0XOJa B COBOKYIIHOM OOIIIECTBEHHOM IPOAYKTE MPEBBIIMIAIN Obl
TEMIIbl poCTa MOTPeOJIEHUs MaTepuaibHbIX pecypcoB. CoOKpalleHHe 3aTpaT ChIPbs,
MaTepuasoB, TOIUIMBA, T.€. CHWKCHUE MATEpUAIOEMKOCTH NPOAYKLHMH BBIXOIMT Ha
IEepBOE MECTO B HWHTCHCHU(PUKAIMK Npou3BojcTBa. Mcxoas u3 cioxuBiIencs
CTPYKTYpPBI 3aTpaT MOXKHO CUHTATh, YTO CHMXKEHUE 3aTpar IPOLLIOTO TPyAa HA OIHH
IyHKT 110 CBOEMY a0COJIFOTHOMY 3HAYEHUIO B 5-6 pa3 MPEeBOCXOIUT COOTBETCTBYIOIILYIO
SKOHOMHIO JKHMBOTO TpyZa. DKOHOMHS ChIpbS MPU 3TOM HPHOOPETAET OCOOEHHO
0osbIIO€ 3HAYeHHE. Pacxoa ChIpbs, MaTEpUANIOB, TOIUIMBA 3HAYUTEIBHO CHUKAETCS
MIPY BHEAPEHUU OE30TXOHON M MAJIOOTXOAHON TEXHOJIOTHH.

OrpoMHO€ 3HAYE€HHE HWMEET TAaKXKE IIOJHOE HCIOJIb30BAaHUE BTOPUYHBIX
MaTepuagbHbIX pecypcoB. [IpuHsiTHe pemieHus 00 HCMOIL30BAHUU TOW WM HHOU
KOHKYPEHTHOM CTpareruu MoxkeT OazupoBarhcsi Ha monenu M. Iloprepa, Ha ocHOBe
KOTOPOM MOYKHO J1aTh PEKOMEHAALUU.

Eme ogHO HampaBiieHHEe — 3TO yIydllIEHHE KauyeCcTBa BBIIYCKAEMOI'O MPOAYKTA,
BBIITYCKAa€MOTO B MPEANPUATUNA. ITO OKaxXeT BiusiHue Ha: yckopenue HTII, ocBoenue
HOBBIX PBIHKOB, YBEIWYEHHE DOKCIOpTa, Ipouseranue. Mmumpk npennpudarus y
MOKYyTaTesled CKOpee BCEro MOJHUMET pelIeHHE MpoOJIeMbl KayecTBa MNPOIYKTa.
JlaHHBII acniekT OyAeT SIBISTHCS OCHOBOM JIJISl MOJIYYEHHS] MAaKCUMaJIbHON NpUObUIN U
CTaHET 3aJI0TOM BBbIXOJla HA BHEITHUM PBIHOK.

Crnenyer OTMETUTb, YTO TPAJAULIMOHHBIM M Hanbosiee UCCIeA0BAHHBIM METOJIOM
MOBBIIIEHNS KOHKYPEHTHBIX IPEUMYIIECTB SBIETCS YMEHBUIEHHE pacxonoB. B
JAHHOM CJIy4Yae B BBIMTPBIIIHOM IMOJIOKEHUH OYIAET HAXOAUTHCS TO MPEANpPUSITHE, B
KOTOPOM OBLJIM MNPUHSTHI ONPEACICHHbIE MEPbl MO JTOCTURKEHHUIO 00Jiee MEHBIIUX
3arpar, 4eM KOHKYpeHThl. OJHAKO YAEpKAaThb TAKOE MPEUMYILIECTBO JOCTATOYHO
TPYIHO. DTO CBSI3aHO C TEM, YTO peaju3alus 3TOro MeTona TpeOyeT UeTKOoW H
CKOOPAMHUPOBAHHON pabOThl COTPYAHHMKOB IO COBEPIICHCTBOBAHUIO TEXHOJOTHM
_________________________________________________________________________________________________________________|
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npousBoacTBa, Joructuku 1 HMOKP, MmeHemkmMeHTa nepcoHana 1 OpraHnu3aliioOHHON
KYJIBTYPBL.

[Ipennpusrtus, BeIOUparomye myTh YCUICHUS! KOHKYPEHTHBIX 3aTpart, MOCTOSHHO
aHAJIM3UPYIOT 3aTpaThl HA BCEX CTAUAX MPOCKTUPOBAHUSI, BBITYCKA M peATH3ALUU
npoaykTa. BakHyro poib 37€Ch UTpaeT MOHHUTOPUHT pPBIHKA, (DyHKIIMOHAIHHO-
CTOMMOCTHOM AaHAJIN3, OTCJIC)KUBAHUE HOBEMIIMX TEXHOJIOTHUM, & TaKXKE PaCXObI
MPEANPUATUN-KOHKYPEHTOB.

OTtmeTum erie OJINH 3 peKkTUBHBIN WHCTPYMEHT ITOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS — OCHUMAPKUHT TOJI KOTOPHIM TTOHUMAETCSI
CHUCTEMATUYECKHI, HEIPEPBIBHBIN MOMCK U U3YUCHHE MIEPEAOBOTO OIbITAa KOHKYPEHTOB
U WTPOKOB CMEXKHBIX oTpaciieid. Ilpu 3ToM HEoOXOAMMO IOCTOSHHOE CpaBHEHHE
YKeJTaeMbIX Pe3yJbTaTOB U U3MEHEHHM OM3Heca ¢ pa3paboTaHHOM ATaJTOHHOW MOJIEIIBIO.
Ha ocHoBaHMM MOTYyYEHHBIX CBEACHUN HEOOXOAMMO 00CCIICUUTh MOIECPKKY CHCTEMBI
MOCTOSTHHBIX YJTYUIIEHUU Pe3yIbTaTUBHOCTHU JEATEIbHOCTH.

YKpynHEHHBIC ATAIbl OI[EHKH KOHKYPEHTOCIIOCOOHOCTH MPEINPUITHUS BBITJISST
CIENYIOIIMM 00pa3oM:

1) n3yuenue npoodsIeMsl;

2) W3ydeHHWe HOPMATUBHO-METOMWYECKHX TOKYMEHTOB IO OIIGHKE W JAPYyTHM
CMEXHBIM BOIIPOCAM;

3) u3ydyeHue BHEITHEH Cpe/ibl U BHYTPEHHEHN CTPYKTYpbl OOBEKTA aHAIN3a;

4) u3yueHue KOHbIOHKTYPHI, TAPAMETPOB PHIHKA;

5) c6op ucxoaHoM HHPOPMALIMH JIJIs OIEHKH KOHKYPEHTOCIIOCOOHOCTH 00BEKTa;

6) npuBeneHre HHGHOPMAIIMU B COTMTOCTaBUMBIN BUJ IO BOCBMU (pakTopam;

7) pa3paboTKa TEXHOJIOTUHU OIEHKHU;

8) ananu3 uHdopmaiuu 1o hakTopaM KOHKYPEHTOCIIOCOOHOCTU OOBEKTA;

9) olleHKa KOHKYPEHTOCTIOCOOHOCTH O0BEKTA;

10) paspaborka mpensiokeHud 1Mo (HOPMUPOBAHUIO TPOTPAMMBI TOBBIIICHUS
KOHKYPEHTOCITOCOOHOCTU 00BEKTA.

Oranbl OLIEHKH KOHKYPEHTOCIOCOOHOCTH NPEANPUATHS PUBEICHBI HA PUCYHKE
1.YcToitunBoe MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH MPENNpPUITHS MOXET ObITh
00ecreyeHo TOIBKO MPH YCIOBUH JOJITOCPOYHOTO, HEMPEPHIBHOTO U MOCTYNATEIBHOTO
COBEPILEHCTBOBAHUS BCEX JAETEPMUHAHTOB KOHKYPEHTOCIOCOOHOCTU. CloKMBILAsCS
ITPAKTHKA YKOHOMUYECKOM )KM3HA B MUPE YKa3bIBAET, UTO PHIHOK U CONEPHUYECTBO —
OCHOBHOW YCTPOMCTBO Pa3BUTHS COBPEMEHHOM SKOHOMMKHU, HauOoJiee CHJIHLHOU U
JNENCTBYIOIINM, YEM XOTh KaKOW IPYyTrOM NPUYNHA €€ ABUKEHUS.

CornepHU4ecTBO — 3TO ACHCTBEHHBIM COCO0 AKOHOMUYECKOTO KOHTPOJIS, OH
ABJISIETCA IPUHUMUITHAIBHOW M JUHAMUYHON CUJIOW, IOTOMY YTO HENPEPHIBHO JBUKET
IIPOM3BOAUTENS HAa OTPAaHUYECHUE W3IEPKEK M3TOTOBJIICHUSA W LIEH, Ha IOBBILICHUE
pa3Mmepa peanan3oBaHa, Ha 00pbOy 3a 3aKa3bl M MOKYIATeNs, HA YCOBEPIIIEHCTBOBAHUE
CBOMCTBA.
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JTanbl OLeHKH KOHKYPEHTOCIIOCOOHOCTH NPeANPUSTHS

JL

N
Dran 1. Oran 2. Vi3yueHne HOPMATUBHO- Oran 3. Msyuenue
N3yuenue : METOIUYECKUX TOKYMEHTOB I10 — N BHCIIHEH CPe/Ibl 1

npo6iem OLICHKE H JIPYTUM CMeXHbIM ~ (—/|  BHYTpEHHEl CTPyKTypEI
BOIpPOCaM [IPEAPHUSITHS
< L
Oran 7. / \—k:| Oran 6. [IpuBenenue <:] tam 4.
PaspaGotxka N - UH(GOPMAITUU B CONIOCTAaBUMBIH U3ydenne KOHBIOHKTYPHI
TCXHOIIOTHH BHU/ 110 BOCbMHU (1)aKT opaM U I1apaMeTPOB PBIHKA
OILIEHKH
Otan 8. Ananus Iran 9. Orenka Aran 10. PazpaboTka npeioxKeHuit
WHGOPMAITUH 110 KOHKYPEHTOCIIOCO0 1o HOPMHUPOBAHUIO MTPOIPAMMBI
(hakTopam |$ HOCTH [">> TOBBIIIEHUS
KOHKYPEHTOCIIOCOOHO- HpeapUATUSL KOHKYPEHTOCIIOCOOHOCTH
CTH TIPEATIPUATHUS MPEIIPUITHS

PucyHok 1 - DTanbl OleHKH KOHKYPEHTOCIIOCOOHOCTH MpeanpusTHs !

KoHKypeHTOCIIOCOOHOCTh  MpEACTaBisieT  coOOM  KauecTBO  OOBEKTa,
XapaKTepU3YIOIIeecs] CTYNEHbIO HACTOSALIETO JMOO BEPOATHOIO YONAXEHUS WM
KOHKPETHOU MOTPEOHOCTH COOOpPAa3HO COMOCTABICHUIO C MOAOOHBIMU OOBEKTAMH,
MIPEICTABIICHHBIMU  HAa  NIPEIOCTaBIEHHOM pbIHKE. KOHKYpEeHTOCIOCOOHOCTH
OMKCBHIBAET JI€ECIOCOOHOCTh TEPNETh KOHKYPEHIMIO COOOpPa3HO COMOCTABICHUIO C
MOI0OHBIMU OOBEKTAMH Ha MPEJOCTABICHHOM PBIHKE.

KoHKypeHTOCITOCOOHOCTh MOXET CYIIECTBOBAaTh CTpAaTErMuecKoil (Ha craguu
CTPaTernyecKkoro MapkeTuHra) u ¢akrtuueckod. Kputuka BO3MOXHOCTH HpPOAYKTa
COTEpHUYATh JIeJaeTCsl METOJOM CpPaBHEHHS XapaKTEPUCTUK aHaJIU3UpyeMOMn
NPOAYKLMU C MapamMeTpaMu 0a3bl COMOCTABJIEHUS. 32 OCHOBAHUE COIOCTABJICHMS
NPUHUMAETCS WIK HaOOHOCTh KIIMEHTA, UM 3TaJIOH.

K m1aBHBIM crioco6am OIIEHKH KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMH Pa3pelieHo
OTHECTH: IUPPEpPEHIIMPOBAHHBIN CHIOCO0, MOJHBIM CcHoco0, THMOpPUAHBIA CrOCOO.
['maBHBIC XapaKTEePUCTUKH KOHKYPEHTOCIIOCOOHOCTH PEIIPUATHSA:
KOHKYPEHTOCIIOCOOHOCTh ~ M3/ENUsA;  TMO3UTHUBHOE  (MHAHCOBOE  IOJIOKEHUE;
3¢ (HEKTUBHOCTD PEKJIAMHOMN JE€TOBUTOCTH; MPUOBUIBHOCTD NPOaax; 3()(PEeKTUBHOCTD
MEHEKMEHTA | JIp.

O1ieHKa KOHKYPEHTOCIIOCOOHOCTH MIPEANPUITUS HEOOX0 UM JIJISI:

— pa3paboTKu MEpONPUATHI, HATPABICHHBIX HA €€ MOBBIIICHHUE;

— OIpezesieHrs KOHTPAreHTOB JJisl OCYILIECTBIICHUS COBMECTHOM AESTEIbHOCTH;

1
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— pa3paboTKM MPOrpaMM BBIXOJA MPEANPUATHS HAa HOBBIE JJISI HETO PHIHKU
cOBITa;

— OCYUIECTBJICHHS MHBECTUIIMOHHOU NEsATEeIbHOCTH. VccnenoBanue COCTOSIHUS
CHCTEMbI KOHKYPEHTHBIX MPEHMYIIECTB POCCUHCKUX KOMITAaHUH MO3BOJISIET BBISBUTH
OpTraHU3aIMOHHBIC PE3EPBHI MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH MOCIIEIHUX.

[IpeanpustusiM HauOoJblllee BHUMAHHME CIEIYeT YACNATh (DYHKIIMOHAILHBIM
HOBOBBE/ICHUSM (HCIIBITAHWE HOBBIX (OPM OpraHU3alUHN JAEATEIbHOCTH, HOBBIX
TEXHOJIOTH, ©OoJiee IOJHOTO TNPUMEHEHHUS SKOHOMHYECKUX (DaKTOPOB, METOJOB
M3MEpPEHUs] U KOHTPOJIS MapaMeTpoB KauecTBa), TaK KaK CUCTEMHBbIC HOBOBBEICHHUS
TpeOyIOT 3HAUUTENBHBIX 3aTpaT U O0NbIIEro oTpe3ka BpeMeHu. Ho MoxeT HacTynuTh
MOMEHT, KOTJla CUCTEMHbIC HOBOBBEACHHUS 3alMYT MPEUMYIIECTBEHHOE IMOJIOKEHHE.
NupiMu crioBamMH, HaWIy4IIETO pe3yibTaTa MOXKHO JOCTHYb IPU ONTUMAaIbHOM
COYETaHUH BO3MOXKHOCTEH 00IMX U (PyHKIIMOHATFHBIX NHHOBAIIUH.

OneHka KOHKYpEHTOCIIOCOOHOCTH  JKOHOMHYECKOTO  CyOBeKTa  JIOJKHA
o0ecrnedrnBaTh MaKCUMAJIbHYIO JOCTOBEPHOCTh MOTYYaeMbIX PE3yJIbTaTOB B OTIHYNE
OT NO(aKTOPHON OLIEHKH KOHKYPEHTOCIIOCOOHOCTH, KOTOpasi B CUJTy IMOTPEIIHOCTEHN B
OLICHKAaX OTAEJbHBIX (PaKTOPOB, a TAKXKE YCIOBHOCTHM U CYOBEKTUBHOCTH psja,
UCIOJB3yEMbIX B pacyeTrax IOKa3aTejei, 3a4acTyro SBISETCS HEKOPPEKTHOM.
Mertonuka nomkHa oOnerdars 3amady cOopa HEOOXOAMMOM JUisl  OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH TMPEANPUATHS HHPOpMAlMM U OBITh YHUBEPCAIBHOM,
MO3BOJISIE B 3aBUCHUMOCTM OT Il€JIed aHajiu3a M HaJIW4YUs HCXOJHBIX JaHHBIX
(dbopmupoBaHue 11000ro 00beMa U cOCTaBa BBIOOPOYHOM COBOKYITHOCTH MPEANPUATHIA-
KOHKYPEHTOB.

BbIBO/IbI U ITPEJIOKEHUSA

YHUBEpCAIbHOCTh MMEEeT 0co00e 3HaueHHWEe B TeX CIydasX, KOrJa CIIOKHO
OTIPENICTATh Teorpauyeckue W TOBApHBIC TPaHUIBI TOTO FJIM HWHOTO PBHIHKA,
YCTAHOBUTH KPyT KOHKYPEHTOB, B CUTYyaIlUAX, KOTAa HHGOPMAIIAS O HUX HEIOCTYyITHA.
Kpome Toro, MeToamka OIEHKH KOHKYPEHTOCITIOCOOHOCTH JOKHAa MMETh B CBOCH
OCHOBE YETKO BBIPAKCHHBI MaTEMaTUYECKUN armapar, 4YTo JAacT HE OIECHOYHYIO U BO
MHOTOM YCJIOBHYIO 3aBHCHUMOCTb OIIPEACNIAeMOro IoKazarensi OT (aKTopoB
KOHKYPEHTOCITOCOOHOCTH, a JKECTKYI0 (YHKIMOHAIBHYIO CBSI3b. YKA3aHHOE
00CTOSITENIbCTBO OOYCIIOBUT BO3MOKHOCTH IIMPOKOW MaTeMarudeckod oO0paboTKu
MoKasaresiell KOHKYPEHTOCTIOCOOHOCTH MPEIITPHUSITHS.

Texyiass KOHKYpPEHTOCIOCOOHOCTh ONpENENsieTCSs Ha OCHOBE  OIICHKU
KOHKYPEHTOCITOCOOHOCTH €ro TPOAYKTOB, a TIOTEHIMAJbHAsI — TII0 MPUHIUITY
METOJIOB, KOTOPhIE OCHOBAaHBI Ha TCOPUH IPHEKTUBHON KOHKYPECHIIHH.

B mpakTrke oTe4eCTBEHHBIX MPEANPHUATHN KOHKYPEHTOCIIOCOOHOCTh 3a4acTYIO
OTIpeICISICTCS Ha OCHOBE COIOCTABJICHUS TEXHUYCCKHUX IMapaMETPOB MPOAYKIIUH C
rapameTpaMu, TTOJTy9eHHBIMHU U3 ITPOCTICKTOB 1 KaTaJIOTOB KOHKYPEHTOB aHAJIOTHYHBIX
3apyOexHbIX m3aenuid. [Ipu 5ToM He pacCUNTHIBAIOTCS 3aTPAThl TOTPEOICHHSI, KOTOPBIC
MOTYT OBITh 3HAUWTEIBHO BBIIIC 3a CYET TOTO, YTO TMPEATNPUATHS YACISIOT
HEJOCTAaTOYHO BHHUMAHUS DHEPTOEMKOCTH MPOAYKIIMU B TMPOIECCe MOTPeOJICHUS,
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APrOHOMMKE, O€30IacHBIM TEXHOJIOIHSIM, 3KOJIOTMYECKMM BoOIpocaMm (B TOM YHUCIE
BOIIPOCAM YTUJIU3ALMH U3IETUN).

He yuutbiBatoTcst Takoke clieayronue (pakTopbl: HEJOCTATOYHOCTh TEXHUYECKON
UH(GOPMAIIUU U PEKJIaMBbI; IMTEILHOCTh CPOKOB HCIIOJHEHHS 3aKa30B; OTCYTCTBHE
JOCTATOYHO PA3BUTHIX U MPUOIMKEHHBIX K MMOTPEOUTENSIM CeTel cObITa TOBAPOB M MX
00CITy’KWBaHMSI; PEIKOE UCIIOIb30BAHUE TAKUX YCIOBUH COBITA, KAK MPO/IA’Ka B KPEAUT.
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