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Abstract

This article analyzed the improvement of the management coordination function
within the public-private partnership system of higher education. The study evaluated
the effectiveness of institutional cooperation mechanisms between public authorities
and private sector participants, management coordination processes, and information
exchange systems. Based on international experience, the importance of centralized
coordination units, digital management platforms, and monitoring mechanisms in PPP
projects was justified. Using the example of higher education infrastructure projects in
Uzbekistan, existing coordination challenges and development opportunities were
identified. The research developed scientific and practical recommendations aimed at
strengthening coordination mechanisms, expanding digital transformation, and
improving institutional efficiency within PPP management systems.
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Annotatsiya

Mazkur maqolada oliy ta’lim tizimida davlat-xususiy sheriklik asosida
boshqaruvni muvofiglashtirish funksiyasini takomillashtirish masalalari tahlil gilindi.
Tadqiqot davomida davlat va xususiy sektor o‘rtasidagi hamkorlikning institutsional
mexanizmlari, boshqaruv koordinatsiyasi hamda axborot almashinuvi samaradorligi
baholandi. Xalqaro tajriba asosida PPP loyihalarida markazlashgan koordinatsiya
tizimlari, raqamli boshgaruv platformalari va monitoring mexanizmlarining ahamiyati
asoslab berildi. O‘zbekiston oliy ta’lim infratuzilmasida amalga oshirilayotgan PPP
loyihalari misolida mavjud muammolar va rivojlanish imkoniyatlari aniglandi.
Tadqiqot  natijasida  boshgaruv ~ koordinatsiyasini  kuchaytirish,  raqamli
transformatsiyani rivojlantirish va institutsional samaradorlikni oshirish bo‘yicha
ilmiy-amaliy tavsiyalar ishlab chiqildi.

Kalit so‘zlar: davlat-xususiy sheriklik, boshqaruv koordinatsiyasi, oliy ta’lim,
PPP tizimi, ragamli boshqgaruv, institutsional samaradorlik, monitoring, investitsiya,
strategik boshqaruv, infratuzilma.

AHHOTAIIUS

B nmanHO#l craThe OBUTM MPOAHATM3UPOBAHBI BOMPOCHI COBEPIIEHCTBOBAHMUS
KOOPJIMHAIIMOHHON (PYHKIIMU YTpaBIEHUS B CHUCTEME TOCYAapCTBEHHO-YaCTHOTO
napTHEPCTBa BbICHIETO oOOpa3oBaHus. B Xxome wuccnemoBaHus Oblla OIICHEHA
3¢ (HEeKTHBHOCTh MHCTHTYITMOHAIBHBIX MEXaHU3MOB B3aMMOJICHCTBHUS TOCYIapCTBA U
YaCTHOTO CEKTOpa, KOOPJAMHAIIMK YIIpaBieHus 1 oomeHa uHpopmanueit. Ha ocHoBe
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MEXAYHApOJHOTO  ONbITa  OOOCHOBaHAa  3HAYUMOCTh  LEHTPAIM30BAHHBIX
KOOPIWHAIIMOHHBIX CHCTEM, MNH(PPOBBIX IUIATGOPM YIPABICHUS W MEXaHU3MOB
MouuTopunra B mpoektax ['UIl. Ha mpumepe mpoektoB ['UIl B mHPpacTpykType
BBICITIETO 00pa3oBaHus Y30eKHCTaHa ObUIM BBHISBICHBI CYIIECTBYIOIINE MTPOOIEMBI U
nepcrnekTuBbl pa3Butus. [lo pesynabTaTam uccieqoBaHusl pa3pabOTaHbl HAy4dHO-
MPAKTUYECKUE PEKOMEHIAMUA II0 YCWICHUIO YHOPAaBICHYECKOW KOOpJIUHAIWH,
pa3BuTHIO I1M(GPOBOM TpaHCHOPMAIIMM H  TOBBINICHUIO HHCTUTYIIHOHATHLHOM
3 PEKTUBHOCTH.

KuiroueBbie €JI0BA: TOCYJAapCTBEHHO-YaCTHOE MAPTHEPCTBO, KOOPAMHALUA
yOpaBiieHUs, Bbiciiee oOpasoBanue, cucrema [Ull, uudpoBoe ympasieHue,
MHCTUTYIIMOHANbHAS 3(P(PEKTUBHOCTb, MOHUTOPUHT, WHBECTHUIMHU, CTpATErMUECKOe
yhpaBiieHue, UHOPACTPYKTypa.

INTRODUCTION

Public-private partnership (PPP) has become one of the most important
mechanisms for developing socio-economic infrastructure in modern economies. In
recent years, many countries have actively introduced PPP models in education,
healthcare, transport, and energy sectors to increase investment efficiency and improve
service quality. In higher education systems, PPP projects contribute to the
modernization of educational infrastructure, construction of student dormitories,
research laboratories, and innovation centers.

In Uzbekistan, large-scale reforms aimed at expanding the role of private sector
participation in socio-economic development have accelerated the implementation of
PPP projects. The adoption of the Law of the Republic of Uzbekistan “On Public-
Private Partnership” created the legal basis for strengthening cooperation between
government institutions and private investors. At the same time, the growing number
of PPP projects requires effective management mechanisms, especially coordination
functions that ensure the integration of organizational, financial, and institutional
processes.

Management coordination is considered one of the fundamental functions of
management theory. It ensures the harmonization of activities among different
stakeholders, prevents duplication of responsibilities, and improves decision-making
efficiency. In PPP projects, coordination plays a crucial role because multiple
participants with different interests are involved in project implementation. Therefore,
improving the coordination function within PPP management systems is essential for
ensuring transparency, sustainability, and long-term effectiveness.

This study aims to analyze the role of management coordination in the PPP system
and develop recommendations for improving coordination mechanisms in higher
education infrastructure projects.

LITERATURE REVIEW

The concept of public-private partnership has been widely studied by international
organizations and scholars. According to the World Bank, PPP is defined as a long-
term contractual agreement between public authorities and private entities aimed at
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financing, constructing, and managing public infrastructure or services. OECD
researchers emphasize that effective PPP implementation requires proper allocation of
risks, transparent governance, and institutional coordination.

Management scholars such as Henri Fayol identified coordination as one of the
core management functions necessary for organizational efficiency. Coordination
enables different departments and stakeholders to work toward common objectives
while minimizing operational conflicts. Modern strategic management theories also
highlight the importance of integrated coordination systems in complex infrastructure
projects.

In the context of PPP systems, coordination functions involve communication
between ministries, financial institutions, local authorities, investors, and service
providers. Researchers argue that weak coordination often leads to delays in project
implementation, legal conflicts, and financial inefficiencies.

International experience demonstrates that countries with strong institutional
coordination mechanisms achieve better PPP outcomes. For example, the United
Kingdom established centralized PPP coordination units responsible for project
evaluation and monitoring. Singapore and South Korea also developed digital
coordination platforms to ensure transparency and rapid information exchange between
public and private stakeholders.

Uzbek scholars have analyzed the institutional and economic aspects of PPP
development in education and infrastructure sectors. Their studies emphasize the need
to strengthen legal frameworks, improve investment attractiveness, and enhance
management effectiveness. However, limited attention has been paid specifically to the
coordination function of management within PPP systems, which determines the
relevance of this research.

METHODOLOGY

The study is based on qualitative and comparative research methods. Normative-
legal documents related to PPP development in Uzbekistan, international reports,
scientific literature, and statistical materials were analyzed.

The research methodology includes:

e Comparative analysis of international PPP coordination practices;

¢ Institutional analysis of management structures in Uzbekistan;

e Statistical review of PPP project implementation indicators;

e Analytical assessment of coordination challenges in higher education projects.

The study also applies systematic and strategic management approaches to
evaluate coordination efficiency within PPP systems.

ANALYSIS AND RESULTS

The analysis indicates that management coordination significantly influences the
success of PPP projects in higher education. Effective coordination allows government
agencies and private investors to establish clear responsibilities, improve
communication, and reduce administrative barriers.In Uzbekistan, PPP projects in
higher education have primarily focused on constructing student dormitories and
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educational facilities. These projects demonstrated positive results in expanding
educational infrastructure and attracting private investment. However, several
coordination-related problems remain unresolved.

First, institutional fragmentation creates duplication of responsibilities among
government agencies. Different ministries and regional authorities may participate in
project approval and monitoring processes without unified coordination mechanisms.
This often delays project implementation.Second, information exchange between
stakeholders remains insufficient. In many cases, private investors face difficulties
obtaining accurate and timely information regarding land allocation, financial
guarantees, and regulatory procedures.Third, monitoring systems for PPP projects
require modernization. Effective coordination depends on transparent monitoring and
evaluation tools capable of assessing project performance and identifying risks at early
stages.

International experience demonstrates that centralized coordination units improve
PPP management efficiency. Countries such as Canada and Australia established
independent PPP agencies responsible for project coordination, legal consultation, and
performance monitoring. These institutions help reduce bureaucratic complexity and
increase investor confidence.

The research findings suggest that introducing digital coordination platforms
could significantly improve information exchange and transparency within
Uzbekistan’s PPP system. Digital management tools would enable real-time
monitoring, document sharing, and strategic planning among stakeholders.

Furthermore, strengthening professional competencies in PPP management is
essential. Training programs for government officials and private sector
representatives can improve negotiation skills, strategic coordination, and risk
management capabilities.

The development of coordination functions in PPP management systems requires
comprehensive institutional reforms. First, it is necessary to improve legal regulations
defining the responsibilities of all project participants. Clear legal frameworks reduce
uncertainty and strengthen accountability mechanisms.Second, establishing a
centralized PPP coordination center could enhance strategic management efficiency.
Such an institution would coordinate project planning, financial analysis, and
monitoring activities at the national level. Third, digital transformation should become
a key component of PPP coordination systems. Electronic management platforms can
simplify administrative procedures, reduce corruption risks, and increase transparency.

Another important aspect is strengthening public control and stakeholder
participation. Civil society institutions, universities, and independent experts should
participate in evaluating large-scale PPP projects to ensure social accountability.The
study also emphasizes the importance of balancing public and private interests.
Effective coordination mechanisms help prevent conflicts and ensure that educational
infrastructure projects serve both economic and social objectives.
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CONCLUSION AND SUGGESTIONS

The research demonstrates that management coordination is one of the most
important factors influencing the effectiveness of public-private partnership systems in
higher education. Strong coordination mechanisms improve communication, reduce
institutional barriers, and increase investment efficiency.

Based on the analysis, the following recommendations are proposed:

e Establish centralized coordination units for PPP project management;
Develop digital platforms for information exchange and monitoring;
Strengthen legal frameworks regulating coordination responsibilities;

Improve professional training programs in PPP management;
Increase transparency and public participation in project evaluation processes;
Introduce modern risk management and strategic planning systems.

Implementation of these measures will contribute to improving PPP management
efficiency, attracting private investment, and accelerating the modernization of higher
education infrastructure in Uzbekistan.
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